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“Interim Solutions” 
 …meeting urgent fundraising staffi ng needs

A service of Jeanne Sigler and Associates, Inc.

“Interim Solutions” is a new service for nonprofi ts needing short-term solutions to pressing development 
staff shortages.

Does your organization have:
• Vacancies in key development positions?

 • Insuffi cient staff or expertise to perform fundraising tasks?
 • Transition challenges?
 • Systemic fundraising issues?

Do you need:
 • Short-term, hands-on help?
 • Fresh energy in your Development Offi ce?
 • Immediate interim staffi ng at the VP or Director of Development levels?
 • Ideas for expanding your fundraising options?
 • Assistance in identifying and tracking new major donors?

We invite you to consider “Interim Solutions.”  Our mission is:  
To assist nonprofi ts with interim staffi ng for hard-to-fi ll development vacancies and with more compre-
hensive strategic help, where needed, and to partner with them in the implementation of a revitalized 
fundraising program.

“Interim Solutions” provides comprehensive development support using seasoned fundraising 
professionals to help with:

 • Interim staff support
 • Development staff leadership during transitions
 • Diagnosis of fundraising problems
 • Sleeves-rolled-up help with solutions
 • Transition coaching and support 
 • Recommendations for effective future staffi ng and resource development
 • Practical advice and strategies for re-energizing fundraising operations to meet annual and   
      capital campaign goals
 • Training in fundraising for senior staff and board leaders
 • Uniting all staff around development goals
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Length of engagement
From one month to one year, “Interim Solutions” is here to help fi ll your development department 
gaps.  Our keynote is fl exibility and custom-tailored options.

Organization A has had two key development positions vacant for 
nine months.  “Interim Solutions” can provide a Senior Associ-
ate to provide Development management guidance for the next four 
months, together with an Institutional Giving Team, for hands-on 
support in identifying, researching, and implementing its individual, 
foundation and corporate giving programs.  The result?  Freedom 
from worry: the organization will have an experienced interim leader 
during its search for a Director of Development.  Peace of mind: 
foundation reports, renewals, and new request deadlines will be met, 
new prospects identifi ed, and all assignments handled with a high 
level of professionalism.  

Organization B has had several different VP’s for Development in 
the last four years and it has struggled to keep up staff morale.  Rela-
tionships with its Program Department are seriously frayed.  “Inter-
im Solutions” can meet the need for ideas, energy, and a rethinking 
of its fundraising options.  Its experienced team can assist with de-
veloping strategies and fostering communications between program 
staff, executive staff, and board leaders. The outcome?  Hope for a 
more stable fundraising future: assurance that through listening and 
applying its depth of consulting and managerial experience, “Interim 
Solutions” will be offering effective recommendations and practical 
support for re-energizing the Development Offi ce.

“Interim Solutions” is a service of Jeanne Sigler and Associates, Inc., a 23-year old full-service 
fundraising fi rm dedicated to helping nonprofi t organizations fi nd inspired solutions to their fundraising 
challenges.  Our experienced development professionals are dedicated to providing our clients with 
responsive and high-quality service.  We strive for communications that are clear, straightforward 
and intelligent, and ideas and approaches that are caring and inspired.  We believe in practical sup-
port, in listening carefully to our clients, and in working closely with them to achieve their goals.

For more information, please call Jeanne Sigler at 212-730-4461 or email us at 
jsigler@siglerassociates.com.
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